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• Time, attention and resources are 
limited.

• Context matters: 
• Disruption, Uncertainty,
• Mental health, Disconnection.

• Never been easier to ‘escape’ a 
message.

Our challenge
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How can we engage people 
- empathic to this context - 
so that our messages are 
seen, heard, understood and 
acted on?

Creating the change we seek to make
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Framing matters

The choices 
we make in 

presenting information

 

how people
 feel, think and act

IMPACTS

Crime is a
 wild beast preying

Crime is a 
virus infecting
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Framing is a choice

The choices 
we make in 

presenting information

 

how people
 feel, think and act

Environmental 
regulations

Environmental 
protections

IMPACTS
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…but not at the same time

I can see your point… and yours as well…
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Frame with intention

• Say what you’re for, instead 
of what you’re against.

• Focus on how you want people 
to feel, think and act. 

• When you change the frame, 
you change the parameters of 
thought.
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• Negating just activates and 
strengthens the frame.

• ‘Cut the not’ because it forces 
you to reframe.

What you fight, you feed
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Mythbusting 
is a myth!



Flip the frame

Stop the decline of 
woodland birds
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Protect and connect 
woodland bird habitats

Prevent collapse of 
freshwater fish 
populations

Enhance river health 
for thriving native fish 
populations

Combat soil acidification Improve soil health for 
sustainable agriculture

• Say what you’re for, 
instead of what 
you’re against.

Reduce volunteer burnout

“Positive persistence 
beats negative resistance”

Prof. George Lakoff

Nurture  and energise 
our community of 
volunteers 



Values are powerful motivators for action 

Image source: Weekly Times

• Deeply felt; what’s important to 
us in life.

• Guiding principles; but mostly 
operate beneath our conscious 
awareness.

• Values provide the ‘frame’ 
through which we perceive and 
reason about the information that 
follows.
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Schwartz 
Values System

• Neither good or bad
• All can be 

motivating in 
context

Prof. Shalom Schwartz

• Universal values
• Statistical 

relationships 
between values
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A deeper look 
at values 
motivation
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A deeper look 
at values 
motivation

• 10 groups
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A deeper look 
at values 
motivation

• 4 higher order  
motivations on 
two dimensions
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A deeper look 
at values 
motivation
• TENSION!
• Inhibition effect
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A deeper look 
at values 
motivation
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A deeper look 
at values 
motivation

• Anxiety-
based vs 
anxiety-free

Intrinsic values:
Care, 

Connection & 
Curiosity

• Intrinsic 
values foster 
greater good 
mindsets & 
behaviours
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A deeper look 
at values 
motivation

Intrinsic values:
Care, 

Connection & 
Curiosity

• Mind the Values 
perception gap!

• People care – 
intrinsic values 
are the dominant 
human values 
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Values Spotto
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“Learn new skills with Landcare” 

Values-based frames

Image:Gen Kay 
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“Landcare brings 
people together”

Image: Landcare NSW

Values-based frames
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“Win, win win!”

Values-based frames
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Mixed messages are unclear

Values-based frames
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“Working together to care 
for our country”

Image: ACT Landcare

Values-based frames
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• Values act as a signpost for 
reasoning.

• We can only go one direction 
at a time.

• Point people towards intrinsic 
values for care, connection 
and creativity – and to 
embrace the opportunities in 
change.

Orientate your change narrative
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Define your message purpose: Feel, Know, Do

hearts

minds

actions

Feel

Know

Do
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As a result of my message, 
what do I want people to:

Feel?

Know?

Do?



Order matters - start with shared values  

Shared 
values

Solutions

Actions

Problems

Whether you’re in town, or on a farm, we all 
want Wangaratta to be a place where people 
feel connected, where people are kind and 
care about each other.
But some people in our community are 
suffering great loneliness, they feel sad, 
isolated and alone.
The Grit & Resilience program brings people 
together in kindness, friendship and our 
shared responsibility in making Wangaratta a 
place we all feel part of.
Bring someone along with you to our many 
community connection activities, there’s 
something for everyone and everyone is 
welcomed and valued. 
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Order matters - start with shared values  

Shared 
values

Solutions

Actions

Problems
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• Time, attention, resources are limited.
• Peoples’ problem boxes are full.Context matters

Review: Language for Landcare

Framing matters

Values matter

Order matters
• Start with shared values, not problems!
• Positive change requires a shift in emotional 

state. 

• Framing impacts how we feel, think and act.
• Say what you’re for; give people something to 

work towards, instead of against.

• Values provide a signpost for reasoning.
• Intrinsic values activate care, connection and 

curiosity and motivate positive change.
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Give it a try - Change hearts, minds, and actions

How we message is how we go 
forward.

What are we building? 
• Caring, connected, curious 

communities better able to 
cope with disruption and 
continue to grow in positive 
ways (=resilient).

Image credit: Mudgee Guardian



for big hearts & curious minds 
creating positive futures

Last word…Keep exploring the language of change
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